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Strategic Direction: Maintaining a Strong ldentity

Scottsdale Community College will maintain a strong identity that reflects its role in and value to the community.

. Standardize promotional materials to present a unified image for the College.
. Develop guidelines for implementing the marketing and recruitment plans.

. Develop an American Indian art event.
. Use the 35™ anniversary of the founding of the College to reaffirm the commitment of the College to the community.
. Broaden (or Strengthen) the college development program by establishing an alumni component.
. Establish vital programming for the Baby Boomers (Boomerz) through funding from the Virginia G. Piper Foundation.
. Catalog existing and establish additional Service Learning activities.

Obijective of Expected Outcomes Target College/District Unit Board Goals/Mission Chancellor’s “Beyond Division/Dept. Actual Outcomes**
Operational Plans Years Goal/Priority Areas Boundaries” Goal
use reference #* use Board Goal key use reference letter*
Marketing and public | Standardize 2005- 1 All L Student Services :
relations to improve promotional materials | 06 S
College image to create an identity 8
in promotional o
materials c
©
£
Develop guidelines Identify who does 2005- 2 All L Student Services Eo‘
for implementing what by when to 07 2
marketing and implement the 2
recruitment plan marketing and
recruitment plans
Develop an American | Define the event plan | 2005- 3 DIV C Student Services
Indian Art event for sponsoring an 07

American Indian Art
event on Campus
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Reaffirm SCC Using the Colleges 2005- All L Student Services
commitment to the 35" anniversary 06
community celebration, deliver

an event that

reaffirms SCC

commitment to the

community
Establish alumni Strengthen SCC’s 2005- All L Administrative
relations relations with alumni | gg Services
Implement Boomerz | Define and deliver 2005- All
plan funded by defined programming | 06
Virginia G. Piper for baby boomers
Foundation (Boomerz).
Grow the Service Identify current 2005- SDS I, L Student Services
Learning program Service learning 07

activities.

Establish new

Service Learning

opportunities

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

** Actual Outcomes to be reported in subsequent fiscal years, starting with FY 06-07.

Governing Board Goal Key: Please use the following key and codes to reference the corresponding Board Goal for Appendix 5. A complete list of Governing Board goals is provided in Appendix 10.

University Transfer Education and General Education - UTE&GE
Developmental Education — DE

Continuing/Community Education — CCE
Diversity — DIV

Student Development Services - SDS Teacher Education - TED

Workforce Development — WD

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” Goal. Please list reference letter in matrix.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships

C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns

H. Support Tech Transfer

I. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period
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MARICOPA
COMMUNITY
COLLEGES

FY 2006-07 Operational Plans Summary

Strategic Direction

College/District Unit

Maximizing Access

Maximize stakeholder access to the
Maricopa Colleges’ facilities, programs,
and services.

Identified stakeholders and addressed retention strategies.

Reviewed best retention practices from other colleges.

Identified gaps in retention efforts in order to draft a retention plan.
Continued communication strategies for internal and external communities.
Developed promotional materials for the college that communicate the
vision, mission, and values while supporting programs.

Increased direct mail to potential students, established brochures for
programs, and view-books for the college.

Creating Dynamic Learning

Environments
Promote and support expansion of dynamic
learning environments and delivery options.

Created an annual reporting process for Student Learning Outcomes
Assessment in the four (4) college general education outcomes areas —
Written Communication, Critical Thinking, Cultural Awareness, and
Information Literacy.

Implementation of the SCC Business Institute to incorporate Workforce
Development and Business Fastrack to support alternate learning
opportunities.

Obtained a ten year re-accreditation from the Higher Learning Commission.

Continued assessment process for application to the HLC for accreditation
of Electronically Offered Degrees.

Implemented the plan to award/utilize Proposition 301 funding for
maximum impact.

Maximizing Collaboration
Maximize collaboration among the
Maricopa Colleges and with external
partners.

Completed plans for an increased effort in dual enroliment.
Completed Intergovernmental Agreement with City of Scottsdale Fire
Department.

Resources for Growth

Significantly enhance both new and existing
revenue sources to promote growth and
increase cost effectiveness.

Proposition 301 initiatives funded to promote new and existing programs
after process was determined for best practices.

Implementation of an employee campaign for scholarship funding for
students and donor campaign in conjunction with the MCCCD foundation.
Establishment of a long range capital development plan through the college
Facilities Management Committee.

Recruit and Retain a Quality and

Diverse Workforce
Recruit and retain a quality and diverse
workforce.

Collaborated with DSSC recruitment efforts to enhance the number of
applications from minority populations.

Provided extensive training for all faculty and staff to access MCCCD
HRMS system for reporting time. Provided training in the use of computer
systems for improved job performance and satisfaction.

Developing a Strong Identity
Develop a strong identity that reflects its
educational leadership role in the
community.

35" anniversary celebration with SRPMIC, City of Scottsdale, notable
community partners, students, employees and residents in attendance to
reaffirm the past and present commitment of the college to our community.
Implemented marketing for a new logo and “branding” package with a
strong modern identity, tag line, and color coordination that has been
dispersed college wide
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MARICOFPA
COMMUNITY
COLLEGES

Operational Plans FY 06-07 & Beyond

Strategic Direction: Student Success
SMCC Will support students to achieve personal, academic and/or career success.
1. College/District Unit Goal/Priority* Maintain growth pattern.
Target
Objective of Operational Plans Expected Outcomes Years Board Goals Chancellor’s Goal Key Division/Dept.
Increase the number of students Increase certificate graduates by 10% 06-09 WD JH SS Advise
enrolled who complete certificate Career
programs.
e Increase the number of students who ;
Increases graduates by 10% 06-09
graduate. g y 0% UTE & GE UL SS FAC Advise
* Increase the number of students who UTE & GE SS Advise
transfer to an Arizona state university. Develop a process to follow-up with transfer students within | 06-09 UTE & GE
e  Maximize number of credits students one year of transfer. IL SS Advise
take at SMCC before transferring. UTE & GE " SS Advise
e Assist students in obtaining financial Provide students with “in-depth” information on which 06-09 i
aid for university transfer. courses transfer in specific university degree programs. WD " SS Advise Career
e Facilitate connection between students WD
and potential employers )
s . . . . SS Advise Honors
e Facilitate connection between faculty Increase information available to students. IH
and employers to keep curriculum 06-09 UTE & GE
current. SS Advise FAC
JH
e Increase the number of honors program
graduates. o ) IL
e Increase the number of students Increase the number of students who participate in the UTE & GE,
participating in service learning. honors program. 0600 | °°
Increase the number of service learning ) ) )
opportunities available to students. Gather mf_ormayqn on how students define perso.nallgrowth. 06-09
Increase the number of classes that (Note: This activity we need to do to develop objectives.) 1L
require service learning.
e Provide SMCC with the information 06-09 UTE & GE LK FAC/ STAFF
and training to initiate campus-wide
activities in preparation for its HLC
accreditation visit in 20009.

Governing Board Goal Key: Please use the following key and codes to reference the corresponding Board Goal for Appendix 5. A complete list of Governing Board goals is provided in Appendix 10.
University Transfer Education and General Education - UTE & GE Continuing/Community Education - CCE Student Development Services - SDS Teacher Education - TED
Developmental Education — DE Diversity — DIV Workforce Development — WD

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” Goal. Please list reference letter in matrix.

A. Bring industry onto our sites G. Create commercially and educationally-based campuses in downtowns

B. Partner with bioscience HS and create summer internships H. Support Tech Transfer

C. Create educational empowerment zones 1. Increase in persistence rate by 50% over a 10-year period

D. Create a second Gl Bill J. Increase in number of degrees/certificates awarded by 50% over a 10-year period

E. Collaborate with community colleges on county’s borders to share expensive programs K. Growing ACE+ Programs to 3,500

F. Create employee program to assist schools, students and families of students L. Increase annual enrollment by 80,000 over a 5-year period
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Appendix 5

MARICOPA
COMMUNITY
COLLEGES

Operational Plans FY 06-07 & Beyond

1. College/District Un

Strategic Direction: Student Learning Outcomes
SMCC will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.

it Goal/Priority* Maintain growth pattern.

Chancellor’s
“Beyond
Boundaries”
Target Board Goal Division/

Objective of Operational Plans Expected Outcomes Years Goals Key Dept.
Increase computer literacy skills of Increase the number of students who take CPD108 Personal Money 06-07 SDS DIV FLIJ Occup Ed
financial aid recipients as well as their Management (not just student loan borrowers but all financial aid BEE&GE
personal money management skills. recipients).
Increase computer literacy skills of Student Learning Outcome: Increase number of 06-07 SDS DIV FLIJ FA
financial aid recipients as well as their Students who apply for FAFSA on the web, thereby encouraging more BEE&GE
personal money management skills. computer literacy amongst students.
Increase computer literacy skills of Increase the number of students who take CPD108 Personal Money 06-07 SDS DIV FLIJ FA
financial aid recipients as well as their Management (not just student loan borrowers but all financial aid BEE&GE
personal money management skills. recipients).
Involve a minimum of three (3) Faculty will work on critical thinking summaries 06-07 UTE&GE HJ Fine Arts
employer classroom sites in SMCC WD & Lang
Student Assessment activities.
Faculty will employ a method of process | Faculty is collecting direct measures to assess student learning. 06-07 UTE&GE JIL Fine Arts
to collect data using direct measures to DE & Lang
assess student learning outcomes.
Assess library skills Acquire and install computer software Project Sails and begin 06-07 UTE&GE JIL LRC

assessing library skills in classes. DE

Developmental Education — DE

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer i
C. Create educational empowerment zones

D. Create a second Gl Bill

Governing Board Goal Key: Please use the following key and codes to reference the corresponding Board Goal for Appendix 5. A complete list of Governing Board goals is provided in Appendix 10.

University Transfer Education and General Education - UTE&GE Continuing/Community Education — CCE Student Development Services - SDS Teacher Education - TED

Diversity — DIV Workforce Development - WD

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” Goal. Please list reference letter in matrix.

G. Create commercially and educationally-based campuses in downtowns
nternships H. Support Tech Transfer

1. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period

E. Collaborate with community colleges on county’s borders to share expensive programs K. Growing ACE+ Programs to 3,500
F. Create employee program to assist schools, students and families of students L. Increase annual enrollment by 80,000 over a 5-year period
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Appendix 5

MARICOPA
COMMUNITY
COLLEGES

Operational Plans FY 06-07 & Beyond

Strategic Direction: Geographic Expansion

1. College/District Unit Goal/Priority* Serve our geographically divided communities

SMCC will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.

Chancellor’s

“Beyond
Target Board Boundaries”
Obijective of Operational Plans Expected Outcomes Years Goals Goal Key Division/Dept
Provide quality financial aid services to 10 individuals from main campus and off site campuses will train in 06-08 CCE J L FA, GC,
Ahwahtukee

students in the outlying centers by financial aid and update access to SIS screens. SDs

providing staff from off site centers with
annual financial aid cross training
workshops and experiences.

Governing Board Goal Key: Please use the following key and codes to reference the corresponding Board Goal for Appendix 5. A complete list of Governing Board goals is provided in Appendix 10.

University Transfer Education and General Education - UTE&GE Continuing/Community Education — CCE Student Development Services - SDS Teacher Education - TED
Developmental Education — DE Diversity — DIV

Workforce Development - WD

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” Goal. Please list reference letter in matrix.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs

F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
I. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period

K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Appendix 5
' ‘ MARICOPA
COMMUNITY
COLLEGES
Operational Plans FY 06-07 & Beyond
Strategic Direction: Enrollment Growth
SMCC will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.
1. College/District Unit Goal/Priority* Maintain growth pattern.
Chancellor’s
“Beyond
Target College/District Board Boundaries” | Division/
Obijective of Operational Plans Expected Outcomes Years Unit Goal/Priority Goals Goal Key Dept.
Maintain min technology per Tech Master Maintain at least the minimal level of technology 06-09 UTE&GE H IT
Plan. currency specified by the SMCC Technology Master
Plan (in keeping with Higher Learning Commission
requirements)
Maintain min technology per Tech Master Maintain at least the minimal level of technology UTE&GE H IT
Plan. currency specified by the SMCC Technology Master
Plan (in keeping with Higher Learning Commission
requirements)
Provide training, on the new Technology Provide training, on the new Technology Resource 06-09 UTE&GE H IT
Resource Standards. Standards.
Increase the number of students transferring Provide career & transfer workshops 06-09 UTE&GE WD J SS,R&R
to a four-year university Provide students with Application Fee Waivers to
ASU, UofA & NAU
Conduct campus tours and promote transfer days
Seamlessly transition to new Student Info. Schedule Training Sessions 06-08 SDS SS R&R
System & Identify SMCC Help desk model
for Students & Staff.
Create a positive environment in the athletics | Update old equipment. 06-07 UTE&GE H Athletics
department.
Ensure compliance with ADA standards for Increase DRS manager to full time position. 06-07 SDS H DRS
accommodations, access & services for
disabled students & staff.
Increase enrollment for the Theatre courses 06-09 UTE&GE CCE Fine Arts &
and Jerome provide quality performances to Lang
the surrounding community
Provide ESL and Spanish students Jerome 06-08 UTE&GE DE Fine Arts &
higher technology equipment, and provide Lang
instructors the ability to measure students and
deliver personal and discrete guidance.
Increase Number of Recipients, Awards & Award early in summer for Fall/Spring 2006-2007 06-07 SDS UTE&GE 1J FA
Web Utilization
Increase Number of Recipients, Awards & Increase number of scholarship applicants and number | 06-07 SDS UTE&GE 1J FA
Web Utilization of web-based applications

Strategic Plan FY2006-07



Increase Number of Recipients, Awards & Increase private scholarship dollars 06-09 SDS UTE&GE 1J FA
Web Utilization
Increase Number of Recipients, Awards & Continue to list external scholarships on our electronic | 06-09 SDS UTE&GE 1J FA
Web Utilization web board and share current scholarships campus-wide
Increase Number of Recipients, Awards & Request increase in campus based program funding for | 06-07 SDS UTE&GE WD 1J FA
Web Utilization both Supplemental Grants and College Work Study.
Increase Number of Recipients, Awards & Track those students who have defaulted on their 06-09 SDS UTE&GE DE | FA
Web Utilization student loans and are impacting on the college’s
. Cohort Default Rate
Increase Number of Recipients, Awards & Develop a Satisfactory Academic Progress Committee | 06-07 SDS UTE&GE DE | FA SS
Web Utilization who will assist staff with determining best measures

and outcomes for repeat offenders of the SAP policy.
Increase Number of Recipients, Awards & Continue to problem solve new SIS system issues and 06-07 SDS | FA IT
Web Utilization implementation.
Increase Number of Recipients, Awards & Request OYO funds to permanent full time Financial 06-07 SDS WD FA
Web Utilization Aid Tech I1, who will serve as a loan default

prevention specialist
Development of an advisement model in Advising Model is accepted and approved by all 06-07 SDS UTE&GE DE 1JL Advisemt
coordination with department chairs, faculty stakeholders (i.e. faculty, administration, staff) and is
and staff now ready for implementation

Advisement Model Implemented

Assess the Effectiveness of the Advising Model.

Governing Board Goal Key: Please use the following key and codes to reference the corresponding Board Goal for Appendix 5. A complete list of Governing Board goals is provided in Appendix 10.

University Transfer Education and General Education - UTE&GE

Developmental Education — DE

Continuing/Community Education - CCE Student Development Services - SDS Teacher Education - TED
Diversity — DIV

Workforce Development - WD

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” Goal. Please list reference letter in matrix.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns

H. Support Tech Transfer

I. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period
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Appendix 5

MARICOPA
COMMUNITY
COLLEGES

Operational Plans FY 06-07 & Beyond

Strategic Direction: Diversity
SMCC Increase & enhance access, engagement resources and success for diverse students and communities.
1. College/District Unit Goal/Priority* Increase & enhance access, engagement resources and success for diverse students and communities

Chancellor’s
“Beyond
Target Board Boundaries”
Objective of Operational Plans Expected Outcomes Years Goals Goal Key Division/Dept.
e Increase the number of diverse e Select & conduct with main campus services and events. 06-09 DIV Fl GC
faculty & staff across the college to
reflect the community we serve
o Infuse diversity awareness in all e FT Counseling Adjuncts hired from diverse cultures not 06-09 BTl\E/& s
college policies & practices authorized to teach ACE Sum classes & Sat workshops £ Fl GC
e Incorporate diversity into
curriculum, courses & programs e Review classes offered & textbooks
e Challenge students to understand 06-07 ETE&G ' GC
and accept diverse cultures, e Work with student leadership activities & inter- national
viewpoints and lifestyles committee SDS
o 06-09 F SL
e  Carry out our college mission by DIV
including our diverse communities e Continue to offer Yaqui classes & indigenous class programs 06-09 oIV r G
in campus decision-making CCE
processes.
e At least 50% of books purchased 06-07 DIV | LRC
during FY should support diversity o Library books will represent a variety of communities CCE
e Increase the number of students Conduct a minimum of 15 community and campus based workshops to a 06-07 DIv FA
and parents from diverse diverse group of students and parents Sbs
populations who will attend and
learn about the financial aid
process.
Governing Board Goal Key: Please use the following key and codes to reference the corresponding Board Goal for Appendix 5. A complete list of Governing Board goals is provided in Appendix 10.
University Transfer Education and General Education - UTE&GE Continuing/Community Education —- CCE Student Development Services - SDS Teacher Education - TED
Developmental Education — DE Diversity - DIV Workforce Development - WD
Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” Goal. Please list reference letter in matrix.
A. Bring industry onto our sites G. Create commercially and educationally-based campuses in downtowns
B. Partner with bioscience HS and create summer internships H. Support Tech Transfer
C. Create educational empowerment zones 1. Increase in persistence rate by 50% over a 10-year period
D. Create a second Gl Bill J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
E. Collaborate with community colleges on county’s borders to share expensive programs K. Growing ACE+ Programs to 3,500
F. Create employee program to assist schools, students and families of students L. Increase annual enrollment by 80,000 over a 5-year period
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MARICOPA
COMMUNITY
COLLEGES

FY 2006-07 Operational Plans Summary

Strategic Direction

College/District Unit

Maximizing Access

Maximize stakeholder access to the
Maricopa Colleges’ facilities, programs,
and services.

SMCC was the only community college in Arizona to be awarded a new Upward
Bound grant. The four-year grant will help at-risk students at two high schools to
increase their academic skills in preparation for college.

219 students received 263 degrees and 31 certificates at May graduation. 200
degrees are Associates of Arts, 25 Associates of Science, 19 Associates in Applied
Science, 11 Associates in Business, and 8 Associates in Elementary Education.

In the first of five years for the SMCC Trio program, called S.T.E.P., funded by a
federal grant, participants maintained an average GPA of 2.94 and 39 students
graduated and transferred to a four-year college or university.

SMCC students (2,437) received $4.7 million in federal student aid and private
scholarship dollars in 2006-2007. With our institutional student employment dollars,
it put us almost at $5 million in aid ($4,984,072).

Creafing Dynamic Learning

Environments
Promote and support expansion of dynamic

learning environments and delivery options.

Five mathematics Taculty won the Tnnovation of the Year award at SMCC for
establishing and staffing Math STAR Camp. This two-week workshop is offered
during the winter and/or summer breaks. The purpose of Math STAR Camp is to
prepare students for the mathematics placement test by reviewing algebra skills
students learned through previous course work from high school. The faculty were:
Mrs. Helen Smith, Mr. Brian Karasek, Dr. Terry Leyba Ruiz, Mrs. Ann Lindner, Dr.
Ranjita Saha.

Dr. Peter Facciola, Laurita Moore, and Shelle Hawn won an award from National
Institute of Staff and Organizational Development.

Marcos Acosta was one of five students district wide to have his artwork sent to the
National League of Innovation art Competition.

A four-man student computer team, under the guidance of Dr. Frank Torres, won
first place in the AVNET Tech competition. Each was awarded a $1, 000
scholarship.

Maximizing Collaboration
Maximize collaboration among the
Maricopa Colleges and with external
partners.

Our re-accreditation visit from the Higher Learning Commission is scheduled for
April 2009. The theme for the self-study process is “Charting Futures, Connecting
Worlds.” This effort is lead by a steering committee: Dr. Teresa Leyba Ruiz, Chair;
Ms. Sara Kinsey, Project Writer; Ms. Chris Haines, Student Services Liaison; Mr.
Mike Lewis, Technology Liaison; Dr. Linda Lujan and Dr. Joyce Elsner,
Administration Liaisons. The self-study process is a collaboration of five teams lead
by Project Managers and involves the efforts of individuals dedicated to a successful
accreditation.

Dr. Yvonne Montiel and Jackie Jaap led their students in recycling activities to stress
environmental awareness and preservation.

Resources for Growth

Significantly enhance both new and existing
revenue sources to promote growth and
increase cost effectiveness.

The college completed the construction of the Northern Arizona University building
which will be operating a Biology classroom and preparation room is also being
completed through Title V grant support. The Desert Sky observatory also grant
funded housing a 10” telescope will open in the fall. The expansion of the Guadalupe
Center site, is by the funded by the district wide bond initiative, broke ground
summer 2007 and is progress on schedule.

Technology upgrades throughout MCCCD enabled employees to submit paperless
timecards, requisitions for employee services, and monitor their personnel records
on-line. Training for these new human resource systems was provided to all
employees.
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MARICOPA
COMMUNITY
COLLEGES

FY 2006-07 Operational Plans Summary

Recruit and Retain a Quality and

Diverse Workforce
Recruit and retain a quality and diverse
workforce.

Four hundred students created 65 posters Tor two diversity awareness days in
November. The theme of the posters was “About Me, About You, About Us.” The
International/Intercultural event also featured food and music from many countries.
Asha Dey, Irene S Gaither, and Gita Perkins participated on the Diversity Infusion
Program (DIP) in classroom practice within curriculum with Scottsdale Community
College under Dr. Bonnie Gray’s supervision.

Two early retirees have enabled SMCC public relations to coordinate and carry out
special events, especially presentations in the Performing Arts Center, and to expand
the quarterly newsletter

Developing a Strong Tdentity
Develop a strong identity that reflects its
educational leadership role in the
community.

The men’s golf team came in second in their division’s National Championships.
Darton and South Mountain were the only two teams to finish under par as the final
round came down to the #1 and #2 ranked teams in the nation. SMCC also came in
second at the tournament in 2003.

The men’s basketball team won a record 71 teams during their season.

These teams finished as NJCAA Academic teams of the year:

Men's Soccer fall-2.55/spr-2.45, Women’s Basketball 3.01, Women’s Soccer fall-
3.05/spr-2.73
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Operational Plans FY 06-07 & Beyond

MARICOPA
COMMUNITY
COLLEGES

Strategic Direction: Maximizing Access
District Office will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.

1. Develop, support and enhance instructional and administrative systems, physical space and infrastructure that supports the learning process for
students, faculty, and staff, across Maricopa Community Colleges and entities.
2. Support colleges in increasing access to, persistence in, and attainment of students’ educational goals.
3. Respond to the diverse community needs providing access to development, occupational and transfer curriculum that meets the specialized needs
of business, industry and the community through different delivery systems.
4. Expand partnerships and deepen relationships with baccalaureate institutions for access and student success.

Obijective of Operational Expected Outcomes Target College/District Board Goals/Mission Chancellor’s “Beyond Division/Dept. Actual Outcomes**
Plans Years Unit Goal/Priority Areas Boundaries” Goal
use reference #* use Board Goal key use reference letter*
Develop and manage systems that | Increase educational 2006-08 3 SD, UTE&GE, DE, WD CLJK AA
provide access to information and | information accessible to
services. students.
Increase collaboration across | 2006-07 1,23 UTE&GE, DE, CCE, C,1,J,K ALL
MCCCD, resulting in SD, WD
consistent policies, services
and processes for students
and community.
Facilitate student access through Increase student persistence 2006-09 2,4 UTE&GE, DE, WD CLJK AA
redesign of occupational and in courses.
transfer programs.
Increase number of 2006-09 2,4 WD, UTE&GE A G113 AA
certificates and degrees
awarded.
4 WD, UTE&GE A B,CJ AA
Expand the number of 2006-09
workforce entrants possessing
skills desired by industry.
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Operational Plans FY 06-07 & Beyond

MARICOPA
COMMUNITY
COLLEGES

Collaborate with SD in providing Refine testing and placement 2006-07 1,2 UTE&GE, SD ,J L AA
leadership to colleges for the policies, if necessary.
mandatory testing and placement CCE, DE S&CA
pilot.
Develop new and refine existing Increase retention and 2006-07 2 UTE&GE ClLJL S&CA
student support services to support | persistence of students. AA
the MCCCD/ASU Alliance.
Improved student support. 2006-07 2 UTE&GE, DE, WD, SD C AA
Establish new partnerships and Increased student access to 2006-09 4 UTE&GE, SD, CCE ,J, L AA
relationships with universities. the baccalaureate, three plus
one and other programs.
Increase number of students 2006-07 4 UTE&GE, SD, CCE LJL AA
attaining two year and four S&CA
year degrees through
Maricopa/ASU Alliance.
Refine joint educational and Establish valid data to help 2006-07 4 UTE&GE, SD, CCE ,J, L AA
institutional research agendas. effect action and program BS
reforms.
S&CA
Provide leadership and support Identify areas for change 2006-09 4 UTE&GE, SD, CCE ,J L g?
district wide efforts to increase supported by research data.
student persistence and goal S&CA
attainment. SECA
Assist colleges in defining, 2006-07 4 SD, CCE 1,J,L
measuring and enhancing
student success initiatives
across the District.
Identify opportunities to increase Increased employer 2006-07 2,3 WD, CCE AF | AA
affordability for students. sponsored support for
education of their employees. CJlL S&CA
BS
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MARICOPA
COMMUNITY
COLLEGES

Operational Plans FY 06-07 & Beyond

Identify partnerships that Increased number of 2006-09 UTE&GE I,J, L AA
maximize community college agreements that accept more
credits applied to a bachelor’s than 64 credits in transfer.
degree.
Review District processes and Recommend process and 2006-07 WD C ALL
administrative procedures. administrative procedure
improvements.
Revise internal employment Implement best practices 2006-07 WD C HR/VC/AA&EEO
discrimination process. conducting and
communicating internal
employment discrimination
activities.
Maximize space utilization. Develop a space utilization 2006-07 WD C ALL
plan.
Improve communication regarding | Increased awareness of 2006-07 WD C HR/AA-EEO &
MCCCD’s AA, EEO & services and program in area Recruitment
Recruitment Services. of equal access for Office
employees.
Develop and manage systems that | Expanded employee access 2006-07 WD C HR/Comp
provide access to information and | through HRMS functionality. ITS
services.
Utilize system efficiency, 2006-07 WD C HR/Comp
reduce costs, and improve ITS
payroll accuracy through the
automated version of RPS’s,
contracts, and FMLA
reporting.
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Implement Time & Labor Module | Provide employees access to 2006-08 1 WD C HR/Comp
of PeopleSoft HRMS. enter on-line, real time ITS
reporting of hours worked
and accrued time to take to
meet legal requirements
through the implementation
of Time & Labor.

Expand utilization of PeopleSoft Improve services through 2006-08 1 WD C HR/ES
HRMS. expanded utilization of ITS

e  e-Recruit

. e-Manager

e  e-Applicant

. Uniform allowance

. Performance

evaluations.
Increase on-line information. Expand on-line information in 2006-08 1 WD C HR/ES
the areas of performance ITS

management, separation, etc.

Increase students’ access to Successful replacement of 2006 and 1 UTE&GE, DE, CCE, SD H, 1,J, L ITS
educational services at MCCCD legacy SIS and LMS. ongoing
through implementation of New
Student Information System. Enhance timeliness of 2006 and 1 UTE&GE, DE, CCE, SD H1LJL ALL
services to students. ongoing
Improve accuracy and 2006 and 1 UTE&GE, DE, CCE, SD H, 1, J, L ALL
timeliness of data in desired ongoing
format and media using DSS
and RDS.
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Improve MCCCD information Minimize risk of break-ins to 2006-07 UTE&GE,DE,CCE, SD, G,H ITS
systems and network security, and | administrative systems. and WD
ensure their protection. ongoing
Reduce monopolization of 2006-07 UTE&GE,DE,CCE, SD, G,H ITS
LAN/WAN bandwidth. WD
Mitigate exposure to known 2006-07 UTE&GE,DE,CCE, SD, G,H ITS
bad hosts on the internet. WD
Enhance the network layer of 2006-07 UTE&GE,DE,CCE, SD, G,H ITS
protection. WD
Provide enhanced protection 2006-07 UTE&GE,DE,CCE, SD, G,H ITS
to college networks both from WD
the internet and one another.
Forecast and plan for technology Improve Strategic Planning. 2006-07 UTE&GE,DE,CCE, SD, G,HIJL ALL
impact on all the programs of the WD
MCCCD.
Make better purchasing 2006-07 UTE&GE,DE,CCE, SD, G,H,1,JL ALL
decisions. WD
Better utilization of resources 2006-07 UTE&GE,DE,CCE, SD, G,H,1,JL ALL
through sharing. WD
Upgrades to knowledge and 2006-07 UTE&GE,DE,CCE, SD, G,H,1,JL ALL
skills of staff. WD
Manage the approved 2004 GP Manage the planning, design, 2006-14 UTE&GE, WD, S&CA, G,L S&CA

bond capital development
program.

construction, equipping of
new and remodeled facilities
that are funded by the bond
initiative. Bring 95% or more
of the construction projects in
on time.

CCE, DE
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Strategic Direction: Enhancing Learning Environments and Delivery Options
District Office will promote and support opportunities for students by enhancing learning environments and delivery options,
student retention and success strategies and quality teaching and learning.

Provide technology and equipment in classrooms, labs, libraries, and other locations to facilitate the learning process.
Promote continued exploration and expansion of alternative delivery systems that accelerate and increase certificate and degree completion.
Promote quality instruction and influence learning through innovative teaching strategies.
Influence retention and persistence.

Objective of Operational Expected Outcomes Target College/District Board Goals/Mission Chancellor’s “Beyond Division/Dept. Actual Outcomes**
Plans Years Unit Goal/Priority Areas Boundaries” Goal
use reference #* use Board Goal key use reference letter*
Galvanize innovation driven by Provide Maricopa faculty and 2006-07 2 UTE&GE, DE, WD AC L1, ALL
critical and evolving needs of a staff with opportunities to
diverse and dynamic community. become conversant and
actively involved with
innovation through programs,
support and modeling.
Maintain and develop expertise in | Provide opportunities for staff 2006-07 2,3 UTE&GE, DE, WD ClLJL AA
new learning environments, to develop expertise to
alternative delivery systems, and support the colleges.
industry trends.
Use trend data to support 2006-07 2,3 UTE&GE, DE, WD ClLJL ALL
change.
Expose faculty and 2006-07 2,3 UTE&GE, DE, WD ClLJL AA

instructional leadership to
innovative delivery systems
and assist with
experimentation and
implementation.
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Promote the use of effective Create initiatives for 2006-09 3 UTE&CE, DE 1,J,L AA
collaborative pedagogies as the widespread institutional use SD, CCE
norm in Maricopa. of collaborative pedagogies
that promote learning.
Promote knowledge and Identify needs and support 2006-09 4 UTE&CE, DE 1,J AAIS&CA
understanding on student, discussion of key factors SD
academic, and support service related to student persistence
factors that influence student and retention.
persistence and retention.
Support the known educational Develop a common district- 2006-07 4 CCE 1,J AA/S&CA
conditions that promote student wide definition of student
attainment. persistence and retention.
Ensure persistence goals drive 2006-07 4 CCE 1,J ALL
decision-making.
Increase students’ access to Determine how to best meet 2006-07 1,2,4 UTE&GE, DE, CCE, G,H AA/TS
educational services of MCCCD the needs of MCCCD SD, WD S&CA
by expanding networking students.
infrastructure.
Select network vendor/service | 2006-07 1,2,4 UTE&GE, DE, CCE, G,H ITS
provider. SD, WD
Document network design 2006-07 1,2,4 UTE&GE, DE, CCE, G, H ITS
needed for new SIS and other SD, WD
MCCCD systems.
Provide redundancy and 2006-07 1,2,4 UTE&GE, DE, CCE, G, H ITS
backup capabilities for SD, WD
network.
Deploy technology to promote and | Increase faculty awareness of 2006-07 1,2 UTE&GE, DE, CCE, SD, G,H I JL ITS
support expansion of dynamic hybrid model. and WD
learning environments and ongoing
delivery options through hybrid
learning experiences. Decision on an enterprise 2006-07 1,2 UTE&GE, DE, CCE, SD, G, H 1LJL ITS
system to support hybrid WD
models.
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Strategic Direction: Enhancing Collaboration and Increasing Partnerships
District Office will enhance internal collaboration and increase external partnerships.

1. Establish and maintain partnerships with other divisions to support district-wide goals.
2. Enhance collaboration and cultivate new opportunities with internal and external constituents.
3. Build communities, relationships and networks of support.

Objective of Operational Expected Outcomes Target College/District Board Goals/Mission Chancellor’s Division/Dept. Actual Outcomes**
Plans Years Unit Goal/Priority Areas “Beyond
use reference #* use Board Goal key Boundaries” Goal
use reference letter*
Establish new and nurture existing | Enhance partnerships with all 2006-07 1,2 UTE&GE, DE, WD, SD, B,C,G,H,I,JK SD & CA
educational, community and sectors including public and CCE AA/HR
government partnerships. private, K-12, other

community college districts,
and universities.

Enhance partnerships with 2006-07 1,2 UTE&GE, DE, WD, SD, A/B,C H I K ALL
businesses, donors, and other CCE,
private organizations to
pursue opportunities for
facilities and education.

Engage public policy makers 2006-07 1 UTE&GE, SD, WD A B,CHIJK S&CA
to support District initiatives. AA
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Collaborate on new and enhanced Provide access to support 2006-09 1 UTE&CE, SD CJL ALL
technologies facilitating student informed decision-making.

and user access to information

supporting decisions on

educational programs,

requirements, courses and

policies.

Identify data needs and generate Planning supported by data 2006-09 1 UTE&CE, SD ClLJL AA/BS
reports on academic and and trends analysis. DE, CCE S&CA
occupational curricula, trends and

outcomes of student completion of

educational goals.

Participate in activities in support Share developments and 2006-09 1 WD C ALL
of the RFP, faculty recruitment, resources to support faculty

Maricopa Faculty Internship, recruitment and professional

adjunct faculty, and professional growth.

growth.
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Cultivate new educational Identify new influential 2006-09 2,3 WD C,FL AA
opportunities and curricula as business and community
change agents focused on new and | contacts as collaborators in
emerging markets, through pursuing new educational
community forums/organizations opportunities.
and business networks.
Develop new curricula and/or 2006-07 2,3 WD C,FL AA
modified curricula generated
in response to the community
and business partners.
Establish new networks of 2006-07 2,3 WD C,FL AA
focus.
Establish new community Explore opportunities to 2006-07 1 WD A HR/EOD
partnerships. collaborate and establish
community partnerships for
delivery of professional
development and training
activities.
Continue process improvement Explore the development of a 2006-08 1 WD C ALL
analysis and implementation. process improvement
program that supports
multiple colleges/sites
simultaneously.
Explore the utilization of the 2006-08 1 WD C HR/EOD
Six Sigma approach for
process improvement.
Develop linkages and recruitment Increase applicants for posted 2006-07 1 WD C HR/AA-EEO &
networks with local & national positions. Recruitment Office
community.
Develop communication models Expand communication 2006-07 1,2 WD C ALL
for colleges/District Office. avenues.
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Enhance performance and Document infrastructure plan 2006-07 UTE&GE, DE, CCE, SD, G,H, ILJL ITS
reliability of major institutional to ensure availability in cost and WD
management systems with effective manner. ongoing
business continuity planning —
HR, CFS, LMS, email, CMS, SIS.
Acquire set of tools for 2006-07 UTE&GE, DE, CCE, SD, G,H,ILJL ITS
monitoring availability and WD
optimizing recovery.
Improve customer service. Develop standards to save 2006-07 UTE&GE, DE, CCE, SD, G HILJL ALL
resources. WD
Develop written procedures 2006-07 UTE&GE, DE, CCE, SD, G,H,ILJL ALL
and processes. WD
Develop remote 2006-07 UTE&GE, DE, CCE, SD, G,HIJ L ITS
troubleshooting and WD
configuration system for
desktop support.
Cross train staff. 2006-07 UTE&GE, DE, CCE, SD, G, H1JL ALL
WD
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Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

District Office will identify and pursue new and existing revenue sources while promoting cost effectiveness.

1. Secure new funds for initiatives that align to district mission and goals.
2. Provide effective and efficient resources, technology, standardized tools, and processes, to ensure quality products and services while reducing
liability and costs.

Objective of

Chancellor’s “Beyond

; Expected Outcomes Target College/District Board Goals/Mission o, Division/Dept. Actual Outcomes**
Operational Plans y : - Boundaries” Goal
ears Unit Goal/Priority Areas use reference letter*
use reference #* use Board Goal key
Seek, secure and continue to | Maximize appropriations to the 2006-07 1 UTE&GE, DE, SD., CCE, E,A G 1)K, L S&CA/AA
maximize legislative District at the state and local Bus Serv
appropriations. levels, including providing
alternative funding mechanisms
to the Legislature.
Protect base (previous year) state 2006-07 1
budget appropriation and secure
enrollment growth funding for
FY 2007.
Develop competitive grants Gener_ate proposals_to_an RFP_ 2006-08 1 WD A J K L AA
with cross-district targeting new or existing funding UTE&GE, SD
. sources for establishment of
collaborations. grants responsive to educational
needs.
Demonstrate return on 2006-07 1 WD A J K L AA
investment for external funding.
UTE&GE, SD
Identl_fy new funding sources and 2006-07 1 WD ALK L AA
establish contacts for Request
For Proposal follow up. UTE&GE, SD
Increase number of grants and 2006-07 1 WD A J K L AA/S&CA
monies generated through new UTE&GE, SD

and existing funding sources and
grants established.
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Develop Competitive Grants with | Leverage resources to support 2006-07 1 UTE&GE, WD, SD ALK L AA
cross-district collaborations. enhanced return on
(Continued) investment for external
funders.
Develop Partnerships that are 2006-07 1 UTE&GE, WD, SD A J K L AA
vital to secure external
funding.
Position the district through Open new opportunities for 2006-09 1 UTE&GE, WD, SD A JK L AA
networks and alliances to prepare external funding in alignment
for new funding opportunities. with district priorities.
Develop Partnerships thatare | 2006-09 1 UTE&GE, WD AJK L AA
vital to secure external
funding.
Tie recruitment costs of Effective and productive use 2006-07 1,2 WD Cc HR/ AA-EEO &
advertising and solicitations to of fiscal resources. Recruitment
results.
Implementation of self funded Monitor self-funded medical 2006-07 1,2 WD C HR/Comp
option. program and make plan
design changes to control
medical claims costs.
Provide cost effective services to Establish District wide 2006-14 1,2 UTE&GE, DE, CCE, SD, A CEGH ALL
the Colleges and District Office. collaboration for projects. WD
Provide better information for | 2006-14 1,2 UTE&GE, DE, CCE, SD, A C EGH ALL
planning. WD
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Enhance and support fundraising.

Increase involvement of the
three College Presidents now
serving on the Foundation and
build involvement with the
rest of CEC.

Host regular meetings
between MCCCD Foundation
Executive Committee and
CEC with the goal of at least
two joint meetings per year.

Restructure the District
Resource Development
Council to more fully involve
College development officers.

Provide training opportunities
using internal and external
training resources to share
best practices in fundraising
and grant-writing with college
based development officers.

Complete lead gift portion of
the ACE campaign and fully
implement major gift
fundraising with the goal of
raising an additional $4
million toward the campaign
goal.

Execute a successful
Foundation/District “Heroes
of Education” banquet with
attendance of 250 or more
and net proceeds of $50,000
or more.

2006-07

2006-07

2006-07

2006-07

2006-07

2006-07

1 UTE&GE, WD, S&CA,
CCE, DE

1 UTE&GE, WD, S&CA,
CCE, DE

1 UTE&GE, WD, S&CA,
CCE, DE

1 UTE&GE, WD, S&CA,
CCE, DE

1 UTE&GE, WD, S&CA,
CCE, DE

1 UTE&GE, WD, S&CA,
CCE, DE

,J, KL

I,J, KL

,J,K L

1LJ K, L

I,J,K L

1LJ K L

S&CA

S&CA

S&CA

S&CA

S&CA

S&CA
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Strategic Direction: Recruit, Develop and Retain a Quality Diverse Workforce
District Office will recruit, develop and retain a quality diverse workforce.

1. Support programs that promote a diverse work force.
2. Recruit a diverse work force to meet the needs of our internal and external communities.
3. Provide the highest quality training and workplace development.
4. Respond to employee needs to retain a quality workforce.
Objective of Operational Expected Outcomes Target College/District Board Goals/Mission Chancellor’s “Beyond | Division/ Dept. Actual Outcomes**
Plans Years Unit Goal/Priority Areas Boundaries” Goal
use reference #* use Board Goal key use reference letter*™
Maintain staffing at a level that is Provide support and service 2006-14 2 UTE&GE, DE, SD, CCE, C ALL
sufficient to support the colleges. to meet the needs of the WD
MCCCD.
Rethink notion of retainment in Investigate employee needs 2006-09 2,4 UTE&GE, WD C AA
today’s environment. related to motivation and
retention.
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Use best practices to hire the best
candidate based on job-related
criteria.

100% of supervisors attend
“Hire the Best for Maricopa.”

50% of all division
employees attend “Hire the
Best for Maricopa.”

100% of all division
employees attend “Hire the
Best for Maricopa.”

Create inventory of work
simulations that hiring
committees can use or get
ideas from.

2006-07 1 WD

2006-07 1 WD

2006-07 1 WD

2006-07 1 WD

Bus Serv

Bus Serv

Bus Serv

Bus Serv

Use of new screening forms
during hiring process.

100% of directors introduce
new screening forms to
department employees.

2006-07 1 WD

Bus Serv

Maintain comprehensive Benefit
Plan.

Research and recommend
comprehensive benefits plans
to recruit and retain
employees.

2006-07 1 WD

HR/Comp

Expand access to information for
search committees.

Improved access to data
needed by search committees
through user-friendly formats.

2006-07 1 WD

HR/ES
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Provide feedback to departments
and employees in support of
continuous improvement.

100% of employees receive
annual performance
evaluations.

Provide feedback to new
employees at midpoint during
their probationary period.

Share common understanding
of Business Service’s
mission.

Use web to solicit
suggestions, innovations,
complaints from
customers/stakeholders.

Pilot and implement
leadership development
program.

Pilot and implement
employee recognition
program.

2006-07

2006-07

2006-07

2006-07

2006-07

2006-07

2 WD
2 WD
2 WD
2 WD
2 WD
2 WD

Bus Serv/HR
AA

Bus Serv

Bus Serv

Bus Serv

Bus Serv

Bus Serv
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Increase opportunities for
employees to expand their
knowledge, increase their
expertise, experience renewal
opportunities and continue the
lifelong learning process valued
by Maricopa.

Promote opportunities for
faculty, adjunct faculty and
staff to engage in
professional development
opportunities and activities.

Provide support for
succession planning.

Expand occupational safety
and health training.

Expand the personal
leadership and effectiveness
training program.

Expand the Creative
Pathways Program to include
employee development
opportunities through
community service and
career development.

Complete the infrastructure
to support and implement the
Developmental Diversity
Training Program.

2006-07

2006-07

2006-08

2006-07

2006-07

2006-07

WD

WD

WD

WD

WD

WD

HR/EOD

HR/EOD

HR/EOD

HR/EOD

HR/EOD

HR/EOD

To be reported in subsequent FY.
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Provide opportunities for Expand the measurement of 2006-07 1 WD HR/EOD
employees to expand their learning outcomes utilizing
knowledge, increase their follow-up assessment.
expertise, experience renewal
opportunities and continue the .
lifelong learning process valued Develop and deliver 2006-07 1 WD HR/EOD
by Maricopa. technology training on
administrative systems,
desktop applications and
course management systems.
Support technology training 2006-07 1 WD HR/EOD
and usage in a variety of
ways.
Develop strategies to meet 2006-07 1 wD HR/EOD
future technology training
needs through collaboration
with college trainers and
organizational teams.
Identify MCCCD employee Identify and implement core 2006-09 1 WD HR/EOD
curriculum. training for all employees.
Explore core training by job 2006-09 1 WD HR/EOD
roles.
Develop and implement More inclusive and diverse 2006-07 1,2,4 WD HR/ AA-EEO &
comprehensive recruitment plan workforce. Recruitment
for faculty and staff. Office/AA
Provide innovative programs 2006-07 1,24 WD HR/AA-EEO &
such as the Maricopa Faculty Recruitment
Internship and the Faculty of Office
Color Recruitment and 1AA
Retention Commission.
Coordinate Faculty 2006-07 1,2,4 WD HR/AA-EEO &
Recruitment Coordinator Recruitment
activities. Office
IAA
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Implement alternate dispute Reduce formal complaints 2006-07 1 WD C HR/ AA-EEO &
resolution model for filed. Recruitment
discrimination complaint process.
Conduct an in-depth analyses of Increase quality workforce 2006-08 1 WD o HR/ AA-EEO &
recruitment, hiring, and transfer and employee satisfaction in Recruitment
practices to ensure equal access to | workplace.
employment opportunities.
Develop and deliver training Increase employee 2006-08 1 WD C HR/ AA-EEO &
programs on equal opportunity, knowledge of technical and Recruitment
workforce recruitment strategies, legal aspects of recruiting,
etc. hiring, and other related
terms and conditions of
employment.
Create an environment that values | Increase number of 2006 and 2,3,4 WD C,E,GH ITS
and develops people as a employees who can assist in ongoing
fundamental part of the IT the decision making process.
infrastructure.
Increase stability and 2006 and 2,3,4 WD C,E G,H ITS
performance in major IT ongoing
systems.
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Strategic Direction: Maintaining a Strong ldentity
District Office: will maintain a strong identity that reflects its role in and value to the community.

1. Effectively manage and enhance the identity of the Maricopa District consistently district-wide and at District Office division levels.
2. Ensure Maricopa visibility and representation as a leader.
3. Increase the value/impact of contributions to Mission, Vision, and Values of Maricopa.
4, Increase recognized value of services provided to stakeholders.
Objective of Operational Expected Outcomes Target College/District Board Goals/Mission Chancellor’s “Beyond Division/Dept. Actual Outcomes**
Plans Years Unit Goal/Priority Areas Boundaries” Goal
use reference #* use Board Goal key use reference letter*
Participate in professional and Influence the direction of 2006-08 2 WD cC,J ALL
community organizations. professional standards
through participation in
professional and community
organizations.
Keep current with industry 2006-08 2 WD A ALL
trends.
Enhance communication and 2006-08 2 WD A ALL
visibility in professional and
community organizations.
Survey needs of key groups and Align with specific needs to 2006-07 4 UTE&GE, DE, SD A /D, G H K ALL
councils. create recognized value. CCE. WD
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Improve district wide efforts in Increase inter-campus 2006 and 1,34 UTE&GE, DE, CCE, SD, ALL ITS
technology management toward collaboration on technology ongoing WD
collaboration, resource sharing projects and solutions.
and building a sense of
community.
Create a single, centralized 2006 and 1,34 UTE&GE, DE, CCE, SD, ALL ITS
security solution. ongoing WD
Provide alternative service 2006 and 1,34 UTE&GE, DE, CCE, SD, ALL ITS
delivery to a broader student ongoing WD
audience and capture savings
on building costs.
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Participate in local, regional, and Enhance image as good 2006-07 1 WD A HR/ AA-EEO &
national organizations that corporate citizen. Recruitment
promote principles of equal
opportunity and affirmative action
& workforce equity.
Define, develop and promote a Provide periodic newsletters 2006-07 2 WD A HR/ES
positive identity. of accomplishments.
Maintain clear descriptions of 2006-07 2 WD A HR
department duties on website.
Verifying and insuring that the Complete identity survey of 2006-07 3,4 SD, WD, UTE&GE I,J, L S&CA
Maricopa County population and Maricopa County.
decision-makers are able to clearly
identify the Maricopa Community | Maintenance of identity of 2006-07 3,4 SD, WD, UTE&GE I,J, L S&CA
Colleges as an important higher Maricopa Community
education partner and to Colleges at 70% of scale.
understand the positive economic,
social and educational impact of Rating of economic, social 2006-07 3,4 SD, WD, UTE&GE I,J L S&CA
the Maricopa Community and educational value of
Colleges on the county and state. Maricopa Community
Colleges at 70% of scale.
Increase significant news 2006-07 3,4 SD, WD, UTE&GE I,J,L S&CA
coverage of the Maricopa
Community Colleges by 20%.
Concentrate image 2006-07 3,4 SD, WD, UTE&GE I,J L S&CA
development for Maricopa
Community Colleges on
student success and measure
responses by survey.
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