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< CHANDLER-GILBERT COMMUNITY COLLEGE

Operational Plans FY 07-08 & Beyond

Strategic Direction: Maintaining a Strong ldentity

Chandler-Gilbert Community College will maintain a strong identity that reflects its role in and value to the community.

~NOoO O~ WN P

. Nurture Quality, State-of-the Art, Teaching and Learning

. Infuse a Commitment to Student Success throughout the College

. Facilitate Employee Empowerment & Professional Growth

. Strengthen Community Engagement and Civic Participation

. Provide College Capacity to Meet the Needs of our Evolving Community
. Advance Global Learning and Sustainability

. Create a Culture of Measurable Improvements

Note: Operational plans should identify specific measurable goals.

L “Beyond
College/District Target Board Outcome Boundaries”
Unit Obijective of Operational Plans Expected Outcomes Years Statements Goal Division/Dept.
Goal/Priority use board goal key / code use key / letter*
4 Strengthen community engagement and Expand outreach and promotional Instruction, Student
rengthen com Y engag efforts to inform and engage the 07-12 CCE, WD C,FALJL - '
civic participation. - Services
community.
. . . Instruction, Student
2 Infuse a commitment to student success Er_lhance marketing efforts con5|stent_ 07-12 sD C.F Services, Administrative
throughout the college. with enrollment management strategies. Services
. . Leverage existing and emerging Instruction, Student
5 Provide college capacity to meet the technologies to improve access and 07-12 UTE, GE, WD, DE, CCE H, I, K, L

needs of our evolving community.

service.

Services, Administrative
Services

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Other

Chandler-Gilbert Community College Goals/Priorities that do not link to any strategic direction should be included on this form.

~NOoO Ok~ WN B

. Nurture Quality, State-of-the Art, Teaching and Learning

. Infuse a Commitment to Student Success throughout the College

. Facilitate Employee Empowerment & Professional Growth

. Strengthen Community Engagement and Civic Participation

. Provide College Capacity to Meet the Needs of our Evolving Community
. Advance Global Learning and Sustainability

. Create a Culture of Measurable Improvements

Note: Operational plans should identify specific measurable goals.

o “Beyond
College/District Target Board Outcome Boundaries”
Unit Obijective of Operational Plans Expected Outcomes Statements Division/Dept.
Goal/Priority eI use board goal key / code Cee
use key / letter*

Examine current practices as well as

opportunities to move the college .

. - . Instruction, Student
6 Advance global learning and toward highly sustainable, carbon 07-12 CCE, DE, UTE, GE, WD A C E Services, Administrative

sustainability.

neutral mode of operation and work
with stakeholders and vendors aligned
with principles of sustainability.

Services

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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FY 2007-08 Operational Plans Summary

Strategic Direction

Chandler-Gilbert Community College

Maximizing Access

Maximize stakeholder access to the
Maricopa Colleges’ facilities, programs,
and services.

The Recruitment Department visited high schools and participated in community
events, as well as hosted a variety of recruitment activities on campus. During 2007-
2008 academic year, they made 4,464 contacts and responded to another 721 requests
for further information about college programs.

In fall 2008 the Every Student Counts initiative celebrated its 10.9% FTSE
enrollment increase after its efforts in 2007-08 to recruit and retain CGCC students
through efforts in the areas of Curriculum, Marketing & PR, Inquiry Follow-up,
Retention, and Quality Service.

A redesign of the college website was developed to provide better information and
services for students to use the new student system.

Jacaranda Hall was designed and constructed adding nearly 4,000 square feet of
additional instructional and office space.

During fall 2007 over 2,000 students or 20% of the total student population received
financial assistance.

CGCC delivered over 400 unique courses across all academic levels of which over
180 were designated as part of the Arizona General Education Curriculum (AGEC)
core requirement.

The Workforce Development unit of the Continuing Education department offered
eleven different classes and enrolled 174 students as customized training for
corporate and municipal clients.

Final phase of wireless access points across all campuses. Students and staff can
now access all critical systems via wireless protocols.

CGCC participated with 12 local high schools to offer 25 courses for dual
enrollment. In 2007-2008, over 1,400 high school students were enrolled, producing
262 FTSE. 95% of students successfully completed their courses.

The college launched a Creative Writing Program which provided scholarship
opportunities for high school students.

CGCC was one of four colleges nationwide to receive the 2007 Campus
Sustainability Leadership Award for 2-year institutions. The award was presented by
the Association for the Advancement of Sustainability in Higher Education
(AASHE).

Creating Dynamic Learning

Environments

Promote and support opportunities for
students by enhancing learning
environments and delivery options, student
retention and success strategies and quality
teaching and learning.

For the year ending June 30, 2008, the Learning Assistance Center logged over
27,000 student visits and 35,362 visit hours— increases of 10% and 11%,
respectively, over the prior year.

Law Enforcement Training Academy (LETA) class #2 graduated six cadets on
November 25. All cadets passed the comprehensive certification exam.

CGCC introduced a new learning studio which allows faculty and students increased
flexibility in creating a more dynamic environment.

The nursing program graduated their second cohort of 24 ADN students in May
2008. Banner Healthcare sponsored a cohort of nursing students with 16 graduating
June 16, 2008.

The Service Learning program continued to involve many faculty with service in
meaningful contributions to the community. In fall 2007, 33 faculty taught 81
sections of classes with a service learning component. In spring 2008, 35 faculty
taught 78 sections of classes with a service learning component.

CGCC has nearly doubled the number of teacher education transfer students to ASU
from 229 in 2005-2006 to 442 in 2007-2008. In that same timeframe, CGCC
transfers in teacher education increased from 91 to 130 at NAU.

The cumulative Grade Point Average (GPA) of CGCC students’ first year
performance at the transfer institution was 3.0. Nationally, CGCC students ranked in
the 78% percentile for performance at a transfer institution.

The number of degrees and certificates awarded continues to increase. Overall, the
number of awards conferred has increased 110% from 456 to 959.

In 2007-2008, 8 One Book CGCC events involved more than 900 students.

The Dumpster Dive had more than 200 student participants. Focus the Nation

Strategic Plan FY2007-08
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FY 2007-08 Operational Plans Summary

Strategic Direction

Chandler-Gilbert Community College

involved 663 students. The Bottle Fall sculpture project involved over 400 students.
And seven additional events involved more than 1000 students.

CGCC created faculty awards that recognized Residential and Adjunct faculty who
demonstrate exceptional student retention rates.

Maximizing Collaboration
Enhance internal collaboration and
increase external partnerships.

The Aviation division teamed with the East Valley Institute of Technology to offer a
two year aviation sequence. There were 21 students who finished the first year
“systems” sequence (AMT205/215/225) during the 2007-2008 academic year.
CGCC hosted more than 70 community leaders and members of the business
community for the Employers Business Forum. Attendees discussed what Arizona
leaders are doing to prepare for the millions of baby boomers who will soon leave the
workforce and how businesses can recruit and retain mature workers.

Under the mentorship of Paradise Valley CC a team of college Administrators,
Recruitment, Advising, Testing, Faculty and Research staff worked collaboratively to
develop the I Start Smart program.

Resources for Growth

Identify and pursue new and existing
revenue sources while promoting cost
effectiveness.

The annual Athletics Golf Tournament Scholarship and other fund raising events
raised over $10,000 dollars towards student scholarships.

CGCC Continuing Education scheduled 575 classes enrolling more than 3,000
unduplicated headcount and bringing in revenue of $278,725 this year.

Cuisine, Conversation, and Community (C3) On September 29, CGCC hosted the C3
fundraising event in collaboration with the Chandler, Gilbert, Higley, and Queen
Creek school districts and their education foundations.

$60,000 of electrical work was donated to complete the baseball field lighting which
was result of a contractual agreement with Sprint valued at $180,000.

Through generous donations from community members the athletic concession
facility was completed.

Qwest awarded CGCC a Spirit of Service grant to support the Excellence in
Mathematics competitions which promote the importance of Mathematics education
in local junior high and high schools.

SAM’s Club donated $9,000 to fund the visit of the CGCC One Book author
Elizabeth Royte as part of the college sustainability initiative.

Recruit and Retain a Quality and

Diverse Workforce
Recruit, develop and retain a quality diverse
workforce.

A video highlighting the college culture was produced for viewing by all prospective
CGCC employees.

A campus safety orientation was produced and distributed via Blackboard to all
CGCC employees.

An employee development model, Reflection and Renewal, was implemented which
encourages employees to reflect on bringing together their personal and professional
lives through reflective reading and writing.

The Annual Employee Award and Recognition event and publication recognized
outstanding accomplishments of faculty and staff throughout the year.

Developing a Strong Identity
Maintain a strong identity that reflects its
role in and value to the community.

The CGCC Courier Newsletter was revamped to include more information to
employees regarding college strategic directions and major campus events and issues.
CGCC was named once again to the 2007 President’s Higher Education Community
Service Honor Roll. The President’s Higher Education Community Service Honor
Roll recognizes colleges and universities nationwide that support innovative and
effective civic engagement, community service and service-learning programs.
CGCC partnered with The Arizona Republic which spotlights college activities with
its own page every Thursday in both The Chandler Republic and The Gilbert
Republic.

The Civic Engagement Committee sponsored or co-sponsored a wide variety of
events designed to promote civic responsibility by enhancing college interaction with
community and promoting opportunities for students, faculty, and staff to engage in
community service and other civic activities.

The CGCC Shared Futures team once again participated in the AAC&U Shared

Strategic Plan FY2007-08
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COMMUNITY
COLLEGES

FY 2007-08 Operational Plans Summary

Strategic Direction

Chandler-Gilbert Community College

Futures Project to incorporate global learning goals into general education science
programs and to prepare students for citizenship in a world of global change and
interdependence.

Other

Goals/Priorities that do not link to any
strategic direction should be included on
this form.

e  CGCC’s flex scheduling option is designed to focus on better work-life balance
approximately 53 employees participated.

e  CGCC was a charter signatory on the American College and University Presidents
Climate Commitment. The college has worked hard to pursue a multi-faceted
initiative on sustainability that includes faculty, staff and students in curricular and
co-curricular activities, facilities services initiatives, energy and water conservation
efforts, recycling programs, and more.

Strategic Plan FY2007-08
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Maximizing Access

Estrella Mountain will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.

O UTAwN

Deliver courses and programs through various regional sites, delivery methods and partners.
Increase availability of sophomore level courses required for transfer degree programs.
Continue to expand workforce development opportunities for the community and local businesses.

Ensure access for at-risk and special needs populations (e.g. Academic Support, Tuition Payment Plan, ADA Compliance).
Ensure student, faculty and staff access to innovative technologies.
Evaluate and enhance college and divisional enrollment growth plans.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board Outcome “Beyond Division/Dept.
Unit Years Statements Boundaries” Goal
Goal/Priority use board goal use key / letter*
use reference key / code
#*
1. Explore, identify, implement, and expand e Establishment of remote 2006-2007 | - UTE&GE, L. Increase annual All VVPs
offsite delivery of courses in the northwest sites 2007-2008 | - DE enro”rgent by 801020 -Liberal Arts Div.
i i L L. - OVEr a o-year perio -Occ. Ed. Division
and southwest regions of the service area e Identification of land for 2008-2009 | _ ccE

(e.g. Buckeye, Wickenburg, Surprise, etc.).

purchase and development.

-Instructional Computing
Div.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

“Beyond

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period

K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Maximizing Access

Estrella Mountain will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.

RSN

Deliver courses and programs through various regional sites, delivery methods and partners.
Increase availability of sophomore level courses required for transfer degree programs.

Continue to expand workforce development opportunities for the community and local businesses.
Ensure access for at-risk and special needs populations (e.g. Academic Support, Tuition Payment Plan, ADA Compliance).
Ensure student, faculty and staff access to innovative technologies.
Evaluate and enhance college and divisional enrollment growth plans.

Note: Operatlonal plans should identify specific measurable goals.

College/District Objective of Operational Plans Expected Outcomes Target Board Outcome “Beyond Division/Dept.
Unit Years Statements Boundaries” Goal
Goal/Priority use board goal use key / letter*
use reference key / code

#*

1. Expand market research and implementation | e Increase in the number of 2006-2007 | - UTE&GE L. Increase annual All VPs
of targeted course offerings in support of evening, weekend, 2007-2008 enrollment by 80,000 | -Liberal Arts Div.
weekend, evening, compressed, and intersession, and compressed | 2008-2009 over a 5-year period -Occ. Ed. Division

intersession courses to allow working
students to complete an AA degree in a
timely fashion.

courses.
Increase in enrollment in
evening, weekend and
compressed

-Instructional Computing
Div.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period

K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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Strategic Direction: Maximizing Access

Estrella Mountain will maximize stakeholder access to the Maricopa Colleges’ facilities, programs and services.

RSN

Deliver courses and programs through various regional sites, delivery methods and partners.
Increase availability of sophomore level courses required for transfer degree programs.
Continue to expand workforce development opportunities for the community and local businesses.

Ensure access for at-risk and special needs populations (e.g. Academic Support, Tuition Payment Plan, ADA Compliance).
Ensure student, faculty and staff access to innovative technologies.
Evaluate and enhance college and divisional enrollment growth plans.

Note: Operatlonal plans should identify specific measurable goals.

College/District Objective of Operational Plans Expected Outcomes Target Board Outcome “Beyond Division/Dept.
Unit Years Statements Boundaries” Goal
Goal/Priority use board goal use key / letter*
use reference key / code

#*

Develop a system to include student and Increase in the number of 2006-2007 — UTE&GE J. Increase in number VP Academic Affairs
2 community input into the expansion of the general . of degrees/certificates -Liberal Arts Div.
education curriculum including courses with general education courses awarded by 50% over
cultural awareness components that are required that ':neEt cultural awareness a 10-year period
for university transfer. requirements for university
transfer.

Develop and implement a cross divisional The variety and number of 2006-2007 | —- UTE&GE Academic Affairs VP

2,6 scheduling process for offering sophomore - Dean of Academic

level courses to ensure convenient and
flexible university transfer experience.

200 level courses will
increase by 10% per year.

Affairs
Liberal Arts Div.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

“Beyond

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period

K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Enhancing Collaboration and Increasing Partnerships

popnpE

Estrella Mountain will enhance internal collaboration and increase external partnerships.

Enhance and expand partnerships with business, education, government and community organizations.
Turn competition into collaboration with Maricopa and other colleges.
Evaluate existing partnerships and practices to maximize return for student learning.

Develop internship and employment opportunities for students with business partners.

Note: Operational plans should identify specific measurable goals.

College/District Objective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
1, 4. Implement and expand the Student | e Estrella Mountain will have 2006-2007
Ambassador Program with local established Student 2007-2008
high schools Ambassadors at its primary
feeder high schools.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns

H. Support Tech Transfer

1. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

S UTAwN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
1. Expand classroom usage analysis to | e Room utilization will be 2006-2007 | This goal L. Increase annual Academic Affairs VP
include GIS graphics and seat maximized (all peak time 2007-2008 | Impacts ALL enroliment by 80,000 | Occ. Ed. VP
S . . 0 governing board | over a 5-year period -Liberal Arts Div.
utilization and ensure that at least periods above 80% goals. -0cc Ed. Div
one improvement strategy to utilization) allowing more Instructional Computing
improve room utilization is students to be served. Div.
implemented each semester.
2,3. Identify and pursue at least one e At least one college initiative | 2006-2007 | This goal can be All VPS
additional partnership each year to will be advanced through a 2007-2008 :sgf"rfgft‘t’h%ne or
enhanc_e _rgso_urce'develppment for partnership each academic Governing Board
future initiatives including year. goals. It is
expansion of E-Learning dependent on the
opportunities, faculty development, strategy

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

s “Beyond

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing

Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period

Strategic Plan FY2007-08
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness
Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
creative learning environments, and employed.
student support services.
4, Partner with local health care e Estrella Mountain will obtain | 2006-2007 | - WD J. Increase in number of | Occ. Ed. VP
providers (Banner Health & the additional resources 2007-2008 e oy S0 overa | 0 Ee- DY
Vanguard), District initiatives needed to offer and 2008-2009 10-year period
(Biotech), public schools and implement an Associates
universities to obtain resources and Degree in Nursing.
equipment to support the
development of health care
education at Estrella Mountain.
5. Enhance and improve the inclusive | e Estrella Mountain will fund | 2006-2007 | This goal
impacts ALL

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s

“Beyond

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns

H. Support Tech Transfer

1. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code

budget development process that and implement new, cost 2007-2008 | Governing Board

rewards for growth, reduces effective programs that 2008-2009 | Goals

operating deficits, recognizes basic generate substantial new

division needs, introduces “ZERO FTSE and/or generate

Based Budgeting,” and ensure efficiencies.

funds are spent according to

articulated goals.

5. Simply the use of automated tools The strategic planning and 2006-2007 Admin. Services VP
and online forms to facilitate resource development process - Planning and Research
strategic planning and resource will be monitored and
development. implemented via an

electronic process that is easy
to use and requires minimal

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

“Beyond

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing

Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
staff training.
Increase annual donations Estrella Annual donations will - UTE & GE President’s Office
6. Mountain Scholarship Endowment increase by 20%. -DE - Institutional Advancement
funds by at least 20% per year - WD
Expand the use of institutional Assessment data will be used This goal All VPs
5. assessment data (PIE/SAAC/ as an input in college 'Gr';ﬁ’/zcrf"f‘%oar ; - Planning and Research
Program Review) to support planning and resource Goals ’
recommended resource allocations. allocation. There will be
several examples of resources
that were allocated to address
areas of improvement related
to assessment outcomes.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.

Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
5. Institutionalize the Enrollment e Estrella Mountain will 2006-2007 | This goal L. Increase annual Academic Affairs VP,
Management function to address present evidence that the impacts ALL gc:a(?lelan:;;:ryp%?iggo Occ. Ed. VP
both short-term and long-term college has an integrated Governing Student Affairs VP
enrollment strategies. enrollment management Board Goals
function in short and long

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

“Beyond

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing

Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
range planning.
S. Enhance the budget development Estrella Mountain budget 2006-2007 | This goal Admin. Services VP

process to better address process will include strategies | 2007-2008 | impacts ALL
fluctuations in annual resources to address fluctuations in Governing
(e.g. enrollment changes and loss of enrollment and grants Board Goals
federal funding). funding.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
5. Award all need based scholarship e More than 95% of all need 2006-2007 | - UTE & GE Student Affairs VP
funds available and improve based scholarship aid will be | 2007-2008 | - DE
marketing of all scholarships. expended each academic 2008-2009 | - WD
year.
5. Work with the District to increase e Budget carry forward will be | 2006-2007 | This goal Admin. Services VP
the carry forward capacity from 3% greater than 3% (assuminga | 2007-2008 | impacts ALL
to 5% of the adopted general fund. change in MCCCD policy) Governing
Board Goals

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s

Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

“Beyond

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Pursuing Revenue Sources and Promoting Cost Effectiveness

Estrella Mountain will identify and pursue new and existing revenue sources while promoting cost effectiveness.

RSN

Maximize current facility utilization and plan for efficient use of learning space in all new construction.
Grow enrollment to maximize permanent funding to support students.
Invest in grant development activities.
Seek to increase donated and shared resources from partners (donated facilities, equipment and sponsorships).
Enhance college budgeting strategies to maximize benefit for all stakeholders.
Ensure progress toward the Estrella Mountain Scholarship Endowment campaign goal of $1,000,000.

Note: Operatlonal plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board “Beyond Division/Dept.
Unit Years Outcome Boundaries” Goal
Goal/Priority Statements use key / letter*
use reference #* use board goal
key / code
6. Build a foundation for long-term e An alumni database will be 2006-2007 | This goal Institutional

alumni development through the created and maintained. 2007-2008 | impacts ALL Advancement Division
initiation of alumni database that is Governing
maintained on a continuous basis. Board Goals

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Recruit, Develop and Retain a Quality Diverse Workforce
Estrella Mountain will recruit, develop and retain a quality diverse workforce.

1. Invest in strategies to reach a wide range of high quality and diverse candidates for employment.
2. Infuse and integrate diversity into the culture and curriculum of the college.
3. Support a diverse and quality workforce through promoting the Estrella Mountain Core Values.
4. Expand campus employee development, training and mentoring opportunities
Note: Operational plans should identify specific measurable goals.
College/District Obijective of Operational Plans Expected Outcomes Target Board Outcome “Beyond Division/Dept.
Unit Years Statements Boundaries”
Goal/Priority use board goal key / Goal
use reference #* code use key / letter*
1. Conduct an evaluation of e At least one recruitment | 2006-2007 | - DIV All VPs
Estrella Mountain and Maricopa strategy will be 2007-2008
recruitment strategies and implemented or
implement at least one expanded each year.
improvement strategy each year.
1. Increase the number of applicants e The percentage of under | 2006-2007 | - DIV All VPs
and hires of faculty, MAT, PSA, represented populations | 2007-2008 - (E:MCC_tEt)iversity
M&O, Security and crafts from of employees will 2008-2009 ) Cz:;n\ql'aliis
underrepresented populations increase or be maintained Improvement Team
according to affirmative action as the college grows.
guidelines through targeted
advertising and enhanced

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns

H. Support Tech Transfer

1. Increase in persistence rate by 50% over a 10-year period

J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500

L. Increase annual enrollment by 80,000 over a 5-year period
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Strategic Direction: Recruit, Develop and Retain a Quality Diverse Workforce

Eale N S

Estrella Mountain will recruit, develop and retain a quality diverse workforce.

Invest in strategies to reach a wide range of high quality and diverse candidates for employment.
Infuse and integrate diversity into the culture and curriculum of the college.
Support a diverse and quality workforce through promoting the Estrella Mountain Core Values.
Expand campus employee development, training and mentoring opportunities

Note Operational plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board Outcome “Beyond Division/Dept.
Unit Years Statements Boundaries”
Goal/Priority use board goal key / Goal
use reference #* code use key / letter*
recruitment.
4. Expand Estrella Mountain A greater number of 2006-2007 | - DIV All VPs
participation in leadership Estrella Mountain 2007-2008
development programs. employees will
participate in leadership
programs each year.
2. Ensure that the Estrella Mountain More international 2006-2007 | - DIV Academic Affairs VP
International Education Initiative students will attend 2007-2008

includes better linkages to the
District Program, expansion of
curriculum, addition of
international field experiences for
students and staff.

Estrella Mountain.

EMCC students will
start participating in
international field
experiences.

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing
Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of
“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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Operational Plans FY 07-08 & Beyond

Strategic Direction: Recruit, Develop and Retain a Quality Diverse Workforce
Estrella Mountain will recruit, develop and retain a quality diverse workforce.

Eale N S

Invest in strategies to reach a wide range of high quality and diverse candidates for employment.
Infuse and integrate diversity into the culture and curriculum of the college.
Support a diverse and quality workforce through promoting the Estrella Mountain Core Values.
Expand campus employee development, training and mentoring opportunities

Note Operational plans should identify specific measurable goals.

College/District Obijective of Operational Plans Expected Outcomes Target Board Outcome “Beyond Division/Dept.
Unit Years Statements Boundaries”
Goal/Priority use board goal key / Goal
use reference #* code use key / letter*

2. Enhance and develop new e Diversity questions on 2006-2007 | -DIV Academic Affairs VP,
activities that infuse diversity into national survey 2007-2008 Occ. Ed. VP
the curriculum, student life, and instruments will improve Student Affairs VP
community activities (CCSSE and Noel
(incorporating feedback from the Levitz).

MCCCD Diversity Advisory
Committee).
2,3,4. Implement all ten Core Values Employees will report 2006-2007 | - DIV All VPs
Improvement strategies (developed progress has been made
from the Spring 2004 employee on Core Value strategies.
survey).

4, Develop new employee New employee 2006-2007 | - DIV Admin. Service VP
communication tools to provide communication tools, 2007-2008 - Info. Tech. Div.
updates on employee opportunities, such as an electronic - Marketing
campus wide issues, and employee employee newsletter will

* Goals/Priorities and Chancellor’s “Beyond Boundaries” Goals are numbered/lettered for reference purposes only. Numbering/lettering does not reflect any ranking of Goals/Priorities or Chancellor’s “Beyond
Boundaries” Goals. The terms “Goals/ Priorities” are examples of what a college/unit might call their institutional priorities to advance the MCCCD strategic directions.

Governing Board Outcome Statements Key: Please use the following key to reference the corresponding Board Outcome Statements for Appendix 5. Please list code in matrix. A complete list of Governing

Board Outcome Statements is provided in Appendix 10.

University Transfer Education and General Education-UTE&GE  Workforce Development-WD  Student Development-SD  Continuing/Community Education-CCE  Developmental Education-DE

Chancellor’s “Beyond Boundaries” Goal Key: Please use the following key to reference the corresponding Chancellor’s “Beyond Boundaries” goal. Please list reference letter in matrix. A complete list of

“Beyond Boundaries” goals is provided in Appendix 11.

A. Bring industry onto our sites

B. Partner with bioscience HS and create summer internships
C. Create educational empowerment zones

D. Create a second Gl Bill

E. Collaborate with community colleges on county’s borders to share expensive programs
F. Create employee program to assist schools, students and families of students

G. Create commercially and educationally-based campuses in downtowns
H. Support Tech Transfer
1. Increase in persistence rate by 50% over a 10-year period
J. Increase in number of degrees/certificates awarded by 50% over a 10-year period
K. Growing ACE+ Programs to 3,500
L. Increase annual enrollment by 80,000 over a 5-year period
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